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FLORENCE NIGHTINGALE MUSEUM TRUST

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2019

The chair presents her statement for the period.

Eany thiilled to be able to report that the year April 2018 — March 2019 has seen stgnificant
developments at our museum including developments that will potentially help secure an exciting
long-term future for the musaum, its callections and our mission to celehrate MNightingate's legacy and
the world of nursing. More than ever before in the museum's 30 year history, | feel that wa are
positioning ourselves {o play a valuable part in recognising the achievements of nurses globally,
whilst inspiring future generations to join an exciting and vital profession of international relevance.
Furthermore, evaluation of our visitors’ time with us certainly suggests that we are inspiring
customers from across the world to respect and learn more about the important and varied roles

which nurses perform.

Following the restructure of Spring 2018, our Director David Green, ably supported by Kristin
Buhnemann as Visifor Experience & Retail Manager, have led a series of initiatives that have
transfarmed many of our services, resulting in higher levels of visitor satisfaction, record admissions
numbers (both individuals and pre-booked groups), and substantial retaii growth. This included an
inspiring family events programme, making maximum use of Florence Nightingale and Mary Seacole
character performances, the development of an object handling trofley which aliows visitors,
suppoited by a volunteer or member of staff, to get 'up close’ to historic objects, and daily free guided
tours which give a short introduction to the life of Nightingale, Working with ‘London Town Tours' the
team have also introduced a popular and informative walking tour of *Nightingale's Londorn’.

However, the highlight of the year for me was certainly the apening of “Spanish Flu Nursing in
history's deadliest pandemic’, an immersive and thought-provoking exhibition which not only provided
a very enjoyable and vibrant faunch event, but also received rave reviews from visitors and press
alike and was ultimately recognised by the Museum & Heritage Show Award 2019 for 'Best Touring or
Temporary Exhibition’. This was an amazing achievement for our small team and particularty sc when
one considers the campetition they faced from national museums for this accolade, It is, however,
undoubtedly very well deserved given the step-change the team delivered in providing this frst-rate
exhibition which covered a challenging but often forgotten subject. We are very grateful to the
Wellcome Trust and the National Lottery Fund for Heritage for thelr financial support in producing this
yround-breaking exhibition and | would also like to thank the Infection Control Team at Guy's and St
Thomas' NHS Foundation Trust and Public Health England for their support in producing exhibition
content, as well as Queen Mary University, the Wellcome Library for their support with research and
Unusual Expo Exhibition Design who worked so well with our leam to create the spectacular and

atmospheric display.

Our success at the Museumn & Heritage Awards 2019 also extended to the team winning 'Shop of the
Year' (urn-over less that £500k), a very welcome piaudit to recognise the substantial hard wark,
creativity and innovation that has been channelied to transform our retzil offer. It was not suiprising
that the judging panel felt compealled to recognise and reward the team given not only the significant
growln in profit and margins, but also the ingenuity of many new ‘Nightingale and nursing themed
products’ which have heen excellently showcased by a stylish and good-value retail refurbishment,
new web-shop and visitor admissions point,

| feel very proud of the team for achieving the very unusual status of “double award winners' in a
single year and my fellow Trustees and | really do mean it when we say “Thank you and
Congratulations” fo all the team involved. We recognise that such suceess is not easiy achieved and
the current management team have needed lo do significant work fo establish a strong base {o
develen our charitable business.



FLORENCE NIGHTINGALE MUSEUM TRUST

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2019

The museum continues to offer & popular schools' leaming programme, which is particularly of
interest to Key Stage One pupils. Updating this to include further messaging about Nightingale's
global legacy and is relevance to tackling childhood health issues is something that | know the team
are looking forward to devetoping in 2019/20, in time for Nightingale's bicentenary and the World
Health Organisation’s Year of the Nurse and Midwife. They will once more be warking with the team
al Guy's and St Thomas' NHS Foundation Trus{, including Evelina Children's Hospital. Strengthening
our much valued partnership beyond that of landiord and tenant and supporting each-others’ feaming

and desire for access is so pleasing to see.

It is also pleasing to be able to report that the team continte to develop voluntesring opportunities,
many of thase for youth audiences. | understand this will be a key waork-stream for the team in the
coming years as they are committed to increasing the museum's presence in the local community
and making a difference to the lives of those whe live in Lambeth and Southwark and the wider

London boroughs.

Deveioping future plans and expanding ideas about the museum's relevance to its communities has
certainly bean key o our work in 2018/2019 and thanks to the generous support of the Guys & St
Thomas' Charity we were ahie 10 give such thoughls significant time and resource, working with
Barker Langham Cuitural Constiltancy to develop a long-term development plan for the museum. This
substantial piece of work enabled us to scrutinise our current activities and consider short-term
developments and Nightingale's bicentenary, as well as considering possibilities for the relocation of
the museum. We appreciate the latter will become a necessity as the services of both the museum
and Guy's & St Thomas' NHS Foundation Trust grow and our current premises become less
appropriate to our needs, but we are very mich hoping to be able to stay in the locality, recognising
the close historic links hetween Nightingale, and the history of medicine in Lambeth and Southwark.

Warking with Barker Langham, we have identified a number of opportunities that we can now explore
further. The museum team have been working hard ta create partnerships and a strong business
hase from which to plan such an ambitious plan as a relocation, but | am confident that we are
developing the team to do this; a team capable of explotting the opportunities that come our way as

the world's premier museum of nursing.

One such opporiunily is Nightingale's bicantenary in May 2020, and this wili soon be upon us. Our
preparations are gathering pace and will include a variety of exhibitions, events and aclivities, working
hoth unitaterally and with a host of partners from ather museums, places of historic significance,
nursing organisations and the fike. Indeed, some 2020 initistives have already begun to take piace,
such as our loans of Nightingale's carriage and furniture from our collections to Nightingale’s historic
homes at Claydon Estate and Lea Hurst respectively, The museum is certanly handily placed to be
at the heart of the global celebrations with our Director taking the role of Chairing the infernationat

Nightingale Parlnarship Celebration Group.

interest in 2020 wilt be further enhanced due to the World Heaith Organisation's recent
announcement that they wiff name 2020 the year of the Nurse and Midwife. The museum is also
proud to be working very closely with the Florence Nightingale Foundation {o deveiop a leading global
nursing conference n October 2020, celebrating Nightingale's historic legacy and promoting best
pragtice and innovation with nurses throughout the world.

Crovere
HAEGE 3



FLORENCE NIGHTINGALE MUSEUM TRUST

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2019

Recognising the impottance of diversity we will also be deveioping cur parinership with the Mary
Seacole Trust further and recognising other nursing leaders in our celebrations including Kofoworala
Beni-Pratt, a Nigerian who trained at the Nightingale Training Schoo! and went on to establish the
nursing profession in Nigeria as well as being regarded the first BAME nurse in the NHS. Whilst our
full programme of activities is still embargoed due to the sensitivities of some partnerships and evenis
we are hugely excited by the possibilittes 2020 presents and we look forward to working with pariners
and supporters old and new and welcoming many more visiters from throughout the world.

Name Dame Christine Beasley
Chalr

Date A 2 Yooy 1%._'2“-'\
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FLORENCE NIGHTINGALE MUSEUM TRUST

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2018

The Trustees present their annual report fogether with the audited financial statements of the charity
for the year 1 April 2018 to 31 March 2018. The Trustees confinm that the Annual Renort and financial
statements of the company comply with the current statutory requirements, the requirements of the
company's governing document and the provisiens of the Statement of Recommended Praclice
(SORP), applicable to charities preparing thelr accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of lrefand (FRS 102) (effective * January 2015} as
amended by Update Bulletin 1 (effective 1 January 2015}

Since the charity qualifies as small under section 383, the stralegic report required of medium and
large companies under The Companies Act 2008 (Strategic Report and Director's Report)
Regulations 2013 is not required.

The Trustees confim that the Charity Commission’s general guidance on public benefit has been

considered in relation to the objectives of the Charity. The report below sets oul those ¢bjectives and
describes how they have been met in the current year.

OBJECTIVES OF THE CHARITY

The Trust's Memorandum of Asscciation gives the object as the advancement of the eduaation of
nurses or those engaged in nursing.

in the furtherance of this ehjective, the governing decument gives the rust powess which inciude the
foilowing:

To establish and maintain 2 Museum for the presarvation and wider display of the Nightingaie

collection;

To receive donations of suitable items for the collection, or to purchase suitable items;

To facilitate research into the history andg work of Florence Nightingale, particularly in relation to
the first training school for nurses at St Thomas' Hospital and conseqguential developments in

the nursing prefession.
STRUCTURE, GOVERNANCE AND MANAGEMENT

The company was established under a Memorandum of Association which established the objecis
and powers of the charitable company and is governed under its Articles of Association.

The Trustees, wha are also ditectors of the company The Florence Nightingaie Museum Trust during
the year and up ‘o the date of this report, were as follows:

Office Holdears.

Chair:

YVice Chair

Treasurer,

Directors and Trusiees:

Dame Chrisline Beasley

rafessor lan Norman
Jon Card

Dame Christine Beasley
Cotin Brough

Jon Card

Alastair Gourlay
Professor fan Nonman

Page b



FLORENCE NIGHTINGALE MUSEUM TRUST

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 MARCH 2019

Directors and Trustees: Chioe Sheppard
Dame Janet Vitmayer CBE
Baroness Mary Watkins

Museum Director: David Green
Trustees are appointed following advertisement and interview for periods of up to 5 years.

Trustees are inducted by the Chalr with the support of Director. Trustees are also offered training
which Is supported by the London iMuseums Development Team and the Arts Council England.

Trustees retain decision making power, working closely with the Director as the full-iime operational
executive officer. The Chair meets the Directer to facilitate decision making not less than once per
month, but frequently more often. The Treasurer meets the Direstor not less than quarierly.

The Director is supported by a team of approximately 5.8 full time employees who have
responsibilities for Leaming & Engagement, Visitor Experience & Retail, Collections Care, Accounts
and Custemer Service. The Museum also has velunteer support staff, notably to support its education
programme.

STRATEGIC PLAN
The objectives, forming the basis of the strategic plan of the charity, are as follows:

To secure a2 long-term location to aliow us to meet our aims, and provide a platform for growth:
- To continue to be a financially sustainatle and self-funding organisation:

- To increase unrestricted funds through an audience-specific rmarketing plam,

To create an enjoyable, inspiring and enlightening experience for our visitars:

- To provide an active and innovative events and learning programme:

- To increase access to our unique collections:

- Te be a centre for research in the history of nursing;

To value the development and effective management of staff and volunteers.

ACHIEVEMENTS AND PERFORMANCE
GENERAL ACTIVITIES

The past year has seen highly commendable improvements in the museum's engagement ouiputs,
which are of course at the core of our charitable purposes. The team have delivered increased visitor
numbers, visiter dweli time and visitor satisfaction, ensuring that our informal learning offer which
covers Nightingale and her legacy has not only developed, but thrived,

it is also pleasing that these ncreases have been coupled with the transformation of aur retail and
admission services. Our retall operation has seen growth in hoth sales and profitability: successes
that we are thrilled to be able o celebrate, as such profitability and careful management of income
very much supports owr education and engagement services, along with under-pinning  the
consesvation of our cellections of Nightingalia. it was highly fitting that the museum received national
recognition for both interpretation and commercial aclivity at the 2018 Museum & Heritage Awards, as
judges were pleased (o acknowledge and reward the recent transformation of the site which is clearly

visible o anyona who wisits.

Page ©



FLORENCE NIGHTINGALE MUSEUM TRUST

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

The increase In visitation can be clearly linked lo three initiatives, although it waouid be fair o
recognise that & number of other smatler factors have also helped o ncrease the popularity of our
sfte.

Firstly, following the restructure of staff in Spring 2018, the newly formed Visitor Experience Team
began to offer free guided tours on a daily basis, These were specifically designed o entice visitors at
quieter periods of the day and increase the depth of knowledge vigitors were able to readily gain
about Nightingale and nursing from their visit. They have proved to be very popular and s worthy
addition to our programme, attracting a high number of visit each day, whitst providing a valued
development opportunity for the museum assistant team who lead the tatks. The short talks also very
much complirment other activities which we offer including object handling, tralls and performances by
Florence MNighiingale and Mary Seacole character actors.

Secondly, with the financial support of the Weilcome Trust and Heritage Lottery Fund the leam
created an award winning exhibition, “Spanish Flu: Nursing during histories deadliest pandemic”, This
oraved to be popular with visitors and the press alike, securing much needad media attention for the
site as well as previding visttors with a high quality and innovative display, which the staff team were

hugely proud of too.

Thirdly financial support from the Guys & St Thomas' Charity allowed the museum to employ a parl-
time role which has given the feam the capacity to develop our marketing presence. Mo longer is the
Florence Nightingate Museum the best kept secret in London! Whilst our marketing budget remains
modest and we must be realistic about what we can achieve In terms of visitor growth, feedback and
evaiuation suggests that we are becoming far better known, which promises much for the future.
Greater awareness of the site is not anly resulting in more visitors and secondary spend, but graater

epportunities for partnership working and collaborations too.

Ruilding upon the many successes of 2018/1¢ the team plan to transform the formal fearming
programme in 2019/20, maximising knowledge of Nightingale and her many links to today's nursing
achievements within the world of nursing, whilst also exploring links to today's healthcare challenges

inciuding childhaod obesity and air quality.

As 2020 will be Nightingale’s bicentenary, we feel this is an iieal time to refrash our offer, be maore
ambitious and better celebrate her achievemants. Whilst our schools programme still receives heaithy
numbers of schocls and puplls and positive feedback from those who altend. we are keen to grow
schoo! provigion further, uliimately expanding the audiences bayond primary school learners. We also
helleve there are many opportunities for us to work with local communities, particularty offering
greater chances to get involved with the museum via volunteering, work experience and so on. Inthis
way, we can really make g difference to the lives of thase arcund us.

The museum is also working closer than ever before with the staff and patients al Guy's & 5t
Thomas' NHS Foundation Trust, and has many plans {o develop this further in 2019/20, including the
development of a new ‘Family Corner’ which will allow visitors young and old to explore the potential
of carears i nursing. We are also seaking to expand the use of our Nightingale character actars to
allow them o more fraquently visit the hospital and its patients which always proves o bhe very

popufar.
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FLORENCE NIGHTINGALE MUSEUM TRUST

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 MARCH 2018

For some time the museum has been considering relocation and the museum has made progress
with this objective, once again thanks to the kind support of Guy's and St Thomas' Charity, who
agreed to fund a Development Plan for the museum. This substantial plece of work which included
both research and user and non-user consultation began in April 2018 and was completed i
February 2013. The museum worked with Barker Langham Culturat Consultancy and this has not
only facitiiated an in-depth consideration of sur current business, but also considered many
possibilities for the future, including the potential ‘visitor offer’, a suitable museum location and a ‘top
line’ business pian to support actvity. The museum is now working clasely with Guys & St Thomas
MNHS Foundation Trust, the London Borough of Scuthwark and a developer to explore a potential
location which has significant possibiliies. Whilst we should remain cautious and recognise this is
only an idea at present, there are certainly grounds to be ontirmistic about remaining in the local area
within a location that would allow us to continue to expand services. The museum recognises thal the
funding landscape for such orojects is challenging, but is very much demoenstrating it's abiiity 1o
operate a successful charitable business., engage audiences and form mutually beneficial
partnerships,

Pranning for Nightingale's bicentenary in 2020 continues and the museum is very much looking
forward to ernbracing the many possibilities the vear will present. A diverse events programme has
been planned, allowing the museum to wark in parinership with many other organisations and
individuals whilst remaining central to activities. We look forward 1o this immensely,

FINANCIAL REVIEW AND FUTURE DEVELOPMENTS

The Statement of Financial Activities shows thal the utwesiricled funds of the Museum decreased in
total by by £28,042, of which £21,020 is a funds transfer from unrestricted to restricted funds to cover
& timing difference this year on the restricted fund between income end expenditure (2078 - ingrease
of £5,897, no funds transfer). This reverses in the next financial year {see Note 20). Restricted funds
decreasad by £108,108, after the funds transfer of £20,020 (2018 - decrease of £41,852 no funds
transfer). Of this decrease, £83,530 (2018 £83,530) is attributable to the amortisation of museum
displays. The endowment fund increased by £65,458 (2018: decreased by £8,032) due to unrealised

gains {2018: losses) on the charity's invesiment porifolio.

In accordance with Charity Commission guidance the Trustees have agreed a reserves policy {see
below} based on a realistic as assessment of thelr reserves neads. it is not their policy to build up
resources by retaining funds as a matter of habit. Any annual surpluses made are held to provide a
prudent provision for costs both foreseen, and unforeseen, which may be incurred in the future.

Principal funding sources are shown in notes 2 10 9. Further details of resticted grants are given in
note 20,

MAINTENANCE CF RESERVES

The Trustees will aim to maintain appropriate reserves in the futwre by careful budgeting and
monitoring of income and expenditure.

Page 8



FLORENCE NIGHTINGALE MUSEUM TRUST

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

RESERVES FOLICY

it is not the policy of the Florence Mightingale Museum Trust to amass considerable financial
reserves. The frustees however do beileve it is prudent that we work towards a financial position
whereby we hold a minimum of six months operating costs, as is recommended by the Charities
Commission for charities of our size.

We should also note that the Museumn envisages a large scale capital project linked lo its need 1o
relocate within the next 5-8 years. It would therefore be beneficial if the museum is able to amass
some funds for the purpose of supporting this aim, notably acting as consultancy fees and match

funding.
This policy will be reviewed on an annual basis.

GOING CONCERN

After making appropriate enquiries and after careful consideration of the Charily's reserve position
{above) and after cash flows and committments, the Trustees have a reasonable expectation that the
charitable company has adequate resrouces fo continue in operational existence for the foreseeable
future. For this reason, they coniinue to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going conern basisi can ba vound in the

Accounting Policies,
INVESTMENT POWERS AND INVESTMENT POLICY

Subject to the overriding provisions of the Trustee Acts, the Charity has the power to make any
investments which the Trustess see fil. The Charity currently holds two fixed asgset investiments, one
with Sarasin & Pariners LLP and one with BNY Mellon Fund Managers Lid. The funds invested
originate from a £1m grant most generoulsy given by the Perseverance Trust in 20186 to esiablish an

endowment. The investment is held for its returns, and it is not the Trustees policy to purchase or self
investments an a reqular basis.

PAY POLICY FOR SENIOR STAFF

Staff pay reviews are subject to approval from the Board of Trustees and staff are aware via contract
that increases are subject to available funds and our business position. The frustees recognise that
they need to be compelitive to retain key staff, particularly given the approaching bi-centenary and
museum development plan and this is paricularly notable at senior level Trustees have therefore
cominitied to considering elements of performance related pay for exceptional performance and
achievement which can be seen fo directly support improvements in our business position and
chartable outcomes. They will also benchmark salaries ageinst the Museums Association’s pay
guidance, whilst observing market trends and forces. Any such payments wouid be subject to Board
approval and the recommendations of the Chair. Details will be discussed during the coming financial

yaar ahead of the March/Aprit 2010 pay review.
RELATED PARTIES AND CONNECTED ORGANISATIONS

The Florence Nightingale Museum is located within the site of St Thomas' Hospital. The Guy's and
St Thomas' NHS Foundation Trust is represented by a Trustes bul i does not have powers 10

nominaie Trusieas.



FLORENCE NIGHTINGALE MUSEUM TRUST

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

Ve are gratefui for the ongoing support of donors and funders of the Fiorence Nightingale Museum.
We are especially grateful to the Heritage Lottery Fund, the Wellcome Trust, the Guy's and St
Thomas' Charity and the Mary Seacole Trust who have either su pported us in this financial year or
engaged in conversations regarding future funding opporiunities.

FUNDRAISING

The Florence Nightingale Museum is a small charity with no fundraising team. The Trustees
endeavour {o support the Director, in this responsibility and we will alse seek recommandations
regarding how we approach this important challenge i the forthcoming Museum Development Plan
being lead by Barker Langham Associates, The Museum is keen to axplore fhe range of opportunities
that wilt aflow it to increase income include commercial revenue, grant ald, donations and commercial

sponsorshin.
VOLUNTEERS

The chanty receives much helfp from volunteers, without whom we would be unable 1o cperate,
Volunteers assist the organisation in many ways - the Trustees who set the sirategy for the trust,
volunteers who assist in the managerial process and provide advice on human rescurces and
budgeting, and the volunteers who support the events we put on.

TRUSTEES' RESPONSIBILITIES

The Trustees {who are also directors of The Florence Nightingale Museurmn Trust for the purposes of
company law] are responsible for preparing the annual return and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial period which
give a true and fair view of the state of affairs of the chariiable company of the incoming resources
and application of reseurces, including the income and expenditure, of the charitahle company for
that perod. In preparing those financiat statements, the Trustees are required to:

J select suitable accounting policies and then apply them consistently,

. observe the methods and principies of the Charities SORE:

. make judgements and estimales that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements: and
prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the company will continue in business,

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and enabie them to ensure that the financial
statements comply with the Companies Act 2006. They are also respensible for safeguarding the
assets of the Charily and hence for taking reasonable steps for the prevention and detection of fraud
and other rregularities.

Page 16



FLORENCE NIGHTINGALE MUSEUM TRUST
TRUSTEES REPORT (continued)

FOR THE YEAR ENDED 31 MARCH 2019

RISK MAMAGEMENT

The trustees confirm that they have identified and reviewed the major risks to which the charity is
exposed and have established systems to mitigate those risks, Specifically they include;

. Scaling and operating sustainability within a changing economic environment

- L.ean operational support model abie to effectively and efficiently deliver museum growth

- Data protection, privacy and security of user data inctuding staff training, infrastructure and
contracted providers, especially with the launch of GDPR in May 2018

. Regutar monitaring of short term cashilow and leng term funding of the charily

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware, there is no relevant audit information of which the company's
auditors are unaware, and each Trustee has taken all the steps that ought to have been taken as &
Trustee in order 1o make themselves aware of any relevant audit information and to establish that the

company's auditors are aware of that information.

GUARANTORS

The Trustees are the Members of the Company which is limited by guarantee. In the event of winding
up. the liability of each member is imited to £1.

SMALL COMPANIES EXEMPTION

The above report has been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

This report, incorporating the Strategic report, was approved by the Trustees, in their capacity as
and signed on their bebalf by

company directors, on ... ZT'NQV'ZMQ'”“ .......

A u}l}u-fi T
C Beasley )
Chair Treasurer



FLORENCE NIGHTINGALE MUSEUM TRUST

INDEFENDENT AUDITORS REPORT TO THE MEMBERS OF FLORENCE NIGHTINGALE
MUSEUM TRUST

Opinion

We have audited the financial statements of Florence Nightingale Museum Trust {the ‘charity’) for the
vear ended 31 March 2019 sei out on pagaes 15 te 32 The financial reporting framework thai has
been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practioce).

ftn our opinion the financial statements:

“ give a true and fair view of the state of the charitable company's affairs as at 31 March 201§
and of its incoming resources and application of resourcas, including its income and
expenditure for the vear then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
@ have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK} (1SAs (UK)) and
applicable law. Our responsihiliies under those standards are further described in the Auditors'
responsibilities for the audi of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requiraments that are refevart to our audit of
the financial slafements in the United Kingdom, including the Financial Reporting Council's Ethical
Standard, and we have fulfified our other ethical responsihiliies in accordance with these
reguirements, We believe that the audit evidence we have obiained is sufficient and appropriate to
provide a basis for our opinion.

Ceonclusions relating to geing concern

We have nothing to report in respect of the foilowing matlers in refation o which the |SAs (LUK
require Us to report to you whera:

o the Trustees' use of the going concern basis of accounting in the preparation of e financial
statements is not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significan! doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financlal statements are authorised for issue.



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF FLORENCE NIGHTINGALE
MUSEUM TRUST

Other informalion

The Trustees are responsible for the other information. The other information comprises the
information included in the Annuat Report, other than the financial statements and our Auditers’
Report thereon. Our apinion on the financial statements does not cover the other information and,
except {o the extent otherwise explicitly stated in our report, we do nat express any form of assurance

conciusion therson.

In conneclion with our audit of the financial statements, our responsibiiity is to read the other
information and, in doing so, consider whether the other information is materially inconsisient with the
financial statements or our knowledge obtained in the audit or otherwise appears {0 be matenslly
misstated. 1f we identify such material inconsistencies or apparent material misstatements, we are
required o determine whether there (s a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
sonclude that there is a material misstatemant of this other information, we are required 1o report that

fact.
We have nothing to raport in this regard.
Opinicn on other matters prescribed by the Companies Act 2008

i our opinion, based on the work undertaken in the course of the audit:

8 the information given in the Trustees' Report for the financial year for which the financial
siatements are prepared is consistent with the financizal statements.

8 the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

I the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees'

Report.

We have nothing to report in respect of the following matlers in refation to which the Companies Act
2006 requires us to report to you if, in olir opinion:

» adequate accounting records have not been kept, of returns adeguate for our audit have not
heen received from branches not visited by us; or

] the financial statements are not in agreement with the accouniing records and raturns; of

@ certain disclosures of Trustees' remuneration specified by law are not made; or

) we have not received ail the information and explanations we require for our audit; or

the Trustees were not entitied ta prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the

et

Trustees' Report and from the requirement 1o prepare a Strategic Report,



FLORENCE NIGHTINGALE MUSEUM TRUST

INDEPENDENT AUDITORS' REPORT TG THE MEMBERS OF FLORENCE NIGHTINGALE
MUSEUM TRUST

Responsitilitiss of trusiees

As explained more fully in the Trustees’ Responsibilities Statement, the Trustees {whe are zlsg the
directors of the charity for the purposes of company faw) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error,

in preparing the financial statements, the Trustees are responsible for assessing the charifable
cempany's ability 16 continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting uniess the Trustees either intend {o
liquidate the charitable company or to cease oparations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to abtain reasenable assurance about whether the financial statements as z whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditors' Report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarartee
that an audit conducted in accordance with [SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or 1 the aggregale, they could reasonably be expected fo influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.fre.org.uk/auditorsresponsibilities, This description

forms part of our Auditors’ Report.

Use of our repart

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 20058, Qur audit work has been undertaken so that we
night state to the charitable company's members those matters we are required to state to them in
an Auditors’ Report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and its members, as a body,
for our audit work, for this report, or for the opinions we have formed.

Jeremy T¥rrell BA (Hons) FCA (Senior Statutery Auditor)
for and on behalf of

RKPG CROUCH CHAPMAN LLP

G2 Wilsen Street

London

EC2A 2BU

Date: )ﬂ/{g /Za‘?fﬁ‘
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FLORENCE NIGHTINGALE MUSEUM TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE

ACCOUNT

FOR THE YEAR ENDED 31 MARCH 20139

Income and endowments
from.

Grants, donations and
legacies

Museum operations

Education income

Coliection management

Activities to generale funds

Other income

investments

Total income and
endowments

Expenditure on

Charitable activities:
Museum operation
Education
Collection management
Museum display
amortisation
Fundraising
Publicity
fMuseum Governance

Totat expenditure

Net expendiure before
investment gains/(iosses)

Nel gains/(losses) on
investments

Net income / (expenditure)
before transfers, carried
forward

Transfers between Funds

Net income / {expendifure)
before other recognisad
gains and losses, cairied
forweard

Note

Oy b RS

0 O~

10
10
1)

G
10
10

10

b
L]

Unrestricted  Rastricted Endowmeant Total Total
funds funds funds funds funds
2018 2018 2014 2019 2018

£ £ £ £ e
436 143,833 147,768 87 681
323,501 - 323,501 264,762
75,675 - - 75675 659,884
881 - - 881 634
1,025 - - 1,028 3,320
- - - . 10
133 - a5 628 35,761 33,777
4(32,151 1486 833 36,828 585,612 439 668
210,423 103,442 38,828 44,493 240 981
76,718 . - 76,718 658,595
31,873 - 31,872 35477
- 33,5330 - 33,530 83,530
- - - - 5,388
7,764 - - 7,764 -
82,384 - - 82,384 41,774
408,163 276,972 28 628 F22.763 475,723
(7.012y (135,139 - {137 151) (35,655}
- - 85,450 655,459 (6,032)
(7012 {133,139 65,455 {74,692) {41,887
{21,030) 21,030 - “ -
{28,042y {10%,7089) B85 450 {(71.692) (41,887
Pags 13



FLORENCE NIGHTINGALE MUSEUM TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE

ACCOUNT (continued)
FOR THE YEAR ENDED 31 8ARCH 2019

Unrestricted  Restricted Endowment Total Total
funds funds funds funds funds
2019 2019 2018 2019 2018
Note £ £ £ £ £

Met mcome / {expenditure)

hefore other recagnised

gﬁﬁiﬂw losses, brought {28.042) {109,108 85,455 (71,882} {41.887)
Net movement in funds (28,042 (109,103 65 459 (71,692} (41,887)

Reconciliation of funds:

Total funds brought forward 20 136,267 288,573 1,164,454

1,569,284 1,611,181

108,225 168,464 1,229,913 1497 802 1568204

Total funds carried forward

The notas on pages 186 to 32 form part of these financial statements.
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FLORENCE NIGHTINGALE MUSEUM TRUST

BALANCE SHEET
AS AT 31 MARCH 2018

Fixed assets
Tangible assets
Heritage assels
Investments

Curreni assets

Stocks

Debtors

Cash st bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Net gssats
Charity Funds
Endowmeant funds

Restricted funds
Unrestricted funds

Tatal funds

Bote

13
14
15

16
17

18

20

20

2019
¢ 5
16,019
105,746
1,206,45
1,328,215
17,325
44,602
179,851
241778
(72,391)
169,387
1,487,802

1,228,813
158,464
108,225

1,497 602

2016

99,549
105,746
1,140,992

1,346 287

10,656
22,156

205,454

238,318

223,007
1,669,254

1,164,454
268,573
136,267

The charity's financial statemenis have been prepared in accordance with the provisions applicable io
companies subject 0 the small companies regime.

The financial statements were approvad and authorised for issue by the Trusteas on

and signed on their behalf, by

{/ é":
e
e

C Beasley

21 N0V 2019

The notes on pages 19 to 32 form part of these financial atatemants.
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FLORENCE NIGHTINGALE MUSEUM TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019

2019 2018
Nate £ £
Cash flows from operating activities
Net cash {used in)/provided by operaling activities 22 {62,3786) 16,328
Cash flows from investing activities:
Dividends, interest and rents from invesiments 35,761 33777
Met cash provided by investing activities 36,761 33777
Change in cash and cash equivatents in the year {25 681h) 50,108
Cash and cash equivalents brought forward 205,466 165,361
23 175,851 205466

Cash and cash equivalents carried forward

The notes on pages 19 to 32 form part of these financial statements.
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.

Accounting Policies

Basis of prenaration of financial statements

The financial statements have been prepared in accordance with Accounting and
Reporting oy Charities. Statement of Recommendad Practice applicable o charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) {effective 1 January 2018) - {Charities SORP
{FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Irefand
(FRS 102) and the Companies Act 2008,

Florence Nightingale Museum Trust meets the defmition of a public benetit entity under
FRS 102, Assets and llabilities are initially recognised at histarical cost or transaction value
uniess othelwise stated in the relevant accounting policy.

Company status

The charity is a company limited by guarantee registered in England and Wales, company
number 02246583, Its registered office address is Gassiot House, 2 Lambeth Palace
Road, London, SE71 7EW, which is also its principal place of aperation.

The principal activity of the charity remained that of running & museum.

The members of the company are the Trustees named on page 1. In the event of the
charity being wound up, the liabiiity i respect of the guarantee is mited o £1 per
member of the charity.

The presentaion currency is GBP and all amounts have been rounded (0 the nearest £

Going concern

During the year, the charity produced a deficit of £71,692 (2018: deficit of £41,887;. Thisis
after taking into account unrealised gains of £65.456 {2018: unrealised losses of £6,032),
before which the deficit would have amounted to £137,151 {2018; £35855). Due to the
tunrealised hatire of the gains and losses on the charity's investment portfolio, the trustees
cansider the latter figure as key to understanding the financial perfarmance of the charity.
The trustees are of the opinion that the charity is a going concern for the foreseeable future
as It hoids sufficient unrestricted reserves, both in cash and in the form of investmenis that
generate income to suppert the ongoing operations of the charity.

Altincome is recognised once the charity has entitlement to the income, it is probable that
the income will be received and the amount of income receivable can be measursd

reliably.
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.

Accounting Policies (continued)

Expendiure

Expenditure is recognised once there is a legal or constructive obligation to transfer
ecanomic benefit to a third party, it is probable that a transfer of economic benefits will be
required in setliement and the amount of the obligation can be measured retiably.
Expenditure is classified by activity, The cosis of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are afiocated directly to that activity,
Shared costs which coniribute to more than one activity and support costs which are not
attributable to a single activity are apporfioned between those activiies on a basis
consistent with the use of resources. Central staff costs are allocated on the hasis of time
spent, and depreciation charges allocated on the portion of the asset's use,

Suppert costs (museum governance) are those costs incurred directly in support of
expenditure on the objects of the charity,

Expenditure on charitable activities are cosis incurred on ihe charity's educational
operations, including support costs and costs relating to the governance of the charity
apportioned to charitable activities,

Tangible fixed assets and depreciation

Al assets costing more than £5,000 are capitalised.

Heritage assels comprise Fiorence Nightingale's owi and a series of painiings acquired in
at cost in 2013. Other museum exhibits are not capitalised as the trustees do not consider
that the cost of obtaining a valuation of the other heritage assels owned by the museum
as recorded on the collections register could be justified by its usefulness ta the users of

the accounts.

Heritage assets are not depraciated as the trustees are of the opinion that thelr estimated
useful life cannot be detarmined reliabliy.

Heritage assets included at cost are reviewed for impairment on a regular basis and any
change would be recognised in the Statement of Financial Activity.

Tangible fixed assets are carried at cost, net of depreciation and any provision for
impairment. Depreciation is provided at rates calculated to write off the cost of fixed
assels. less their estimated residual value, over their expected useful lives on the following

bhazes;

Fixtures and fittings - lower of the remaining lease lerm or 10 years on
a straight line basis
Office equipment - 4 years an a straight line hasis



Ch NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

Accounting Policies (continued)

Fixed asset investments are a form of financial instrument and are imitially recognised at
their transaction cost and subsequently measured at fair vafue at the Balance Shes! date.
untess fair value cannot be measured reliably in which case # is measured at cost less
impairment. Investment geins and losses, whether realised or unrealised. are combined
and shown in the heading ‘Gains/{losses) on investmenis’ in the Statement of Financial
Activities incorporating Income and Expenditure Account,

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured refiably by the charity; this is normally upon netification of the interest paid ar

payable by the Bank,

Stacks

Stocks are valued at the lower of cost and net realisable value after making due allowance
far obsolete and slow-moving stocks. Cost includes ali divect costs and an appropriaie
proportion of fixed and variabie overheads.

Debtors

Trade and other deblors are recognised at the setllernent amount after any frade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due,

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liguid investmaeants with a
short malurity of three months or less from the date of acquisition or opening of the

deposit or similar account,

Liabililies and provisions

Liabilities are recognised when thare is an obligation at the Balance Sheet date as a resuft
of a past event, it is probable that a transfer of economic benefit will be required in
seflement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the charity anticipates it will pay to setlle the debt or the
amount it has received as advanced payments for the goods or services it must provide.
Provisions are measured at the best estimate of the amounis tequired to setlle the
obligation. Where the effect of the time value of money is material, the provision is based
on the present value of those amounts, discounted at the pre-tax discount rate that reflects
the risks specific to the liability. The unwinding of the discount is recognised within infareet
payable and similar charges,
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. Accounting Policies {centinued)

Financial instrumenis

Apart fram its invesiments, the charity only has financial assets and financial #abilities of a
kind that qualify as basic financial instruments.  Basic financial instrumenis are initiaily
recognised at transaction value and subseguently measured at their setilement value with
the exception of bank foans which are subsequently measured at amortised cost uging the

effective interes! method,

Fund accounting

General funds are unrestricted funds which are availlable for use at the discretion of the
Trustees in furtherance of the general objectives of the charity and which hava not been

designated for other purposes,
Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes. The

costs of raising and administering such funds are charged against the specific fund. The
aim and use of each restricted fund is set cut in the notes to the financial statements

Investment incame, gains and losses are allocated to the appropriate fund.

Hedundancy and termination payments

Redundancy and termination payments are included in the statement of financial activity
as and when paid,

z. Income from donations and legacies

Unrestricted  Restricted Endowment Total Total
funds funds funds funds funds
2018 2018 2019 2016 2018
E £ £ £ £
Donations 9338 - - 938 2,458
Grants - 145 833 - 146,833 85 228
Total donations and legacies G306 146 833 - 147,788 87.681

Total 2018 2,455 65,226 - 87 681
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

3. tncame from charitabie aotivities

Museum opearations -

Note 4
Education - Note &

Collection managemen -

Note 6
Activities to generate
funds - Note 7
Other - Note 8

Tatal 2018

4, Museum operations

Museum Hire
Shop sales
Admissions

Total

ducation

(94

Schoof admissions
Duireach education
neome

Total

Unrestricted  Restricied Endowment Total Total
funds unds fiinds funds funds
2018 2019 2016 2018 20158

£ r £ £ £

323,501 . - 323,501 264 762

75,8 - 758675 683 6584

881 - - 381 334

1,025 - - 1,025 3,320

- - - - 10

401 082 - - 401,082 338,410
338,410 - - 338410

Unrestricted  Resiricted Endowment Tatal Taotal
funds funds funds Funds funds
2016 2019 2019 2018 2018

£ £ £ £ £
83 - - 83 3,275
111,738 - - 111,738 G1,233
211680 - - 211,680 170,254
323,501 - - 323,501 264,762

Unrestricted  Restricted Endowment Tatal Total
funds funds funds Funds funds
2019 2018 2019 2019 2018

£ £ i £ £
51,485 - - 51 485 54 034
24 180 - 24180 15,650
75 875 - - 75,675 649,684
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2019

)

-,

8.

Collection managemaent

Unrestricted  Restricted Endowment Total Total
funds funds funds Finds funds
2016 2018 2016 2018 2018
Reproduction righis 881 - - 881 634
Activities to genaerate funds
Urrestricted  Restricted Endowment Total Total
funds funds funds Funds funds
2018 2018 2019 2018 2018
£ £ £ £ £
Mermbership subscriptions - . - - 20
Tatks/ Events incoma GBS - - 865 1,288
Honour books 380 - 360 306
Patron incoma/ Wall of
Honour - - 1712
Total 1,025 - - 1,425 3,320
Qiher ncome
Unrestricted  Restricted  Endowment tTotal Total
funds funds funds Funds funds
201G 2019 2019 2018 2018
£ £ £ £ £
Miscellaneous income - . - - 10
Investment income
Unrestricted  Restricted Endowment Total Tatal
funds funds funds funds funda
2019 2619 2018 2018 2018
£ £ £ £ £
Lividends - - 36,628 35 628 33734
Irlerest 133 - 133 43
133 - 36,628 36,761 33,777
Total 2018 43 33,734 33,777
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Rosourcas expended

Statf and payroll couts

Slaff training

Shop putchases! devclapme
rracaverable VAT
Lducation

Ouireach education cosis
Colteetion menagerant
Publicily and promotion
Projects

Vitelinile expensas

Fanling and stalionsry
Taiephone and postage
Lomputing

Fremise cosis

E-Ruseurn meinteasnce
Cfficet Suseum squipmen!
Insarance

Trave!

Exhihition

Trpstee oxpensos

Audit and accounis
Depreciziion

Banking costs

Restricled grant expenditure
Ganerst miscoilanesus oosts

Total

LORENCE NIGHTINGALE MUSEUR
TRUST

NOTES TO THE FINANCIAL STATERENTS
FOR THE YEAR ENDED 21 MARCH 2014

Fingraising & Auseum Musaum Museum
Fubhcity Opershons Upgrage  Govornaneg

£ i £ £

- 6,547 - 56 238

7 31 - 53

A, 304

fe)

Festis!
2018
f
218,863

1,056
1586
EIRY
i7.338
5,042
14
6,708
350
1,792
10,145
33,530
7.u80
43447
1,048

151 . .
137 - 1,807
a5 - o84
51 - w1
. 6,708
i3 - a4
. 1737
- - 10,148

. 82530 -
293 254 R 2440

. 47 - -
59 733 - 554
7.784 440,493 83,530 £2.304

722,782
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.

12.

Net income/{expenditure)

This is stated after charging:

201% 2018
£ £
Depreciation of tangible fixed assets:

- owned by the charity 83,630 83,530
Auditors’ remuneration - audit 6,100 4. 400
Auditors' remunaration - other services 770 770

3.842 3,278

Fension costs

During the year, no Trustees received any remuneration (2018 - £NIL).
During the year, no Truslees received any benefits in kind (2018 - £NIL).
During the year, no Trustee received reimbursements of axpenses (2018 - 1 Trustee received

£5).

Staff costs

Staff cosis were as follows:

2018 2018

£ £

Wages and salaries 107 264 193,027
Sacial securily costs 16,087 15,125
Cther paension costs 3,842 3,279
218,093 211,431

The average number of persons employed by the charity during the year was as foflows:

2019 2018
No. No.
8 8
Average headcount expressed as a full time eguivalent;
20148 2018
No. No,
& 5

Mo employee received remuneration amoaunting to more than £66,000 in either year.

Key management comprises the rustees, the Museum Director, Front of House Manager and
the Visitor Experience and Retai Manager. The total remuneration for kay management diring
the year was £105 887 (2018: £82 532).

ncluded in the wages and salaries figure of £197,264 (2018 £195,027) are redundancy
payments of £Nil (2018, £3 853} in regard to staff members whose employiment was terminated
during the year.
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

i3, Tangible fixed assels

Cost
At 1 April 2018 and 31 March 2019

Depreciation
AL 1 April 2018

Charge for the year
At 31 March 2019

Net hook value
At 31 March 2018

At 31 March 2018

14, Charity herlitage assels

Markel value

At 1 Aprit 2018 and 31 March 2019

At 31 March 2018

15, Fixed asset investments

Market value

At 1 April 2018
Revaluations

At 31 March 2018

investmants at market value comorise:

Listed investments

All the fixed asset invastments are heid n the LK

Fixiures and Office

fithngs  eguipment Total

i £ £

844 082 4 820 848 872
744,503 4 820 749,323
83,6830 - 83,5830
828,032 4,820 832,853
16,018 - 18,019
899,548 - 98 549

World War i Taxidermied

Pictures Owl Total
£ £ £
96,986 8,750 105,748
46,9956 8,750 105,748
Listad
securities

£

1,140,092

65,458

1,206 450

2018 2018

£ £

1,206 451 1,140,952




FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TG THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCH 2019

18.

17

14

Stocks

Finished goods and goods for resale

Debtors

Trade deblors
Other debtors
Prapayments

Craditors: Amounts falling due within one year

Trade creditors

Uther taxation and social security
Other craditors

Accruals

Financial instruments

Financial assets measured at fair value through income

and expenditure
Financial assets measured at amortised cos!

Financial Habilities measured at amaortised cost

2019 2018
£ £
17,325 10,686
2019 2018
£ £
23,541 4,241
812 7,313
20,248 10,602
44 602 22,158
2019 2018
£ £
8,657 2,885
4,221 1,528
1,878 -
57,636 10,898
72,391 15,311
2018 2018
£ £
1,206 450 1,140,992
24,353 11,554
1,230,803 1,182,546
68,170 13,783

Financial assels measurad at fair value through income and expenditure comprise fixed asset
vestments. The fair value is determined by reference to the investment portfolios.

Financial assets measured at amortised cost comprise rade and other deblors.

Financial fiabilities measuwrad at amortised cost comprise creditors excluding amounts owed o

HMRC,
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

20, Siatement of funds

Statement of funds - current year
Balance at

Batance at 1| Transfers Gains/ 31 March
April 2018 income Ex-penditure infout {Losses) 2018
£ £ £ £ £ £
Unresiricted funds
Generai fund 138,267 402 151 {409, 183) {21,030 - 108,225
Endowmeni funds
Restricted Endowment 23,462 - - - - 23,462
Faermanent Endowment 1,140,962 36,628 {36,628} - 65459 1206 451
1,184 454 36628 {36,628) “ 65459 1,229,613
Resiricted funds
inspiring Change 127,837 {83,530 - - 44 307
WW1 Faintings 496,996 - . - - 96,898
Conservation Fund 108 - - - - 108
Fishrmengers - Healtiy

Eating 181 - {73} - - 108
Perseverance Trust 548 - - - - 549
Victorian Beards

E2xhibition 823 - - - - 823
Guys 2020 - 88,308 {108,338} 21.030 - -
Mary Seacole Trust 1,430 4,500 {1,358) - - 4272
Wellcome Trust -

Seanish Flu 40,849 32,800 {73,744) - - 5
Hertage tottery Fund - 3,200 {6,324} - - 2,878
Goldsmiths - i0,A25 (1,208) - - 8420
Lambeth - 1,400 {1.400) ~ - -

268,573 146,833 (276,872) 21,030 - 158,464
Total of funds 1,669 294 585,612 {722 .763) - 65458 1497 6802

Permanent Endowment Fund
£23,462 relates 1o a permanent capital income fund and was held in cash st the year end,

Restricted Endowment Fung
The restricted endowment fund arose from a donation from the Perseverance Trust in 2016,

The initial endowment amounted o £1.000,000 and was invested in two perifolios, £500.000
gach with Saracin investment Management and BNY Meilon,
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

20, Statement of funds (continued)

Restricted Funds

During the year, the charity received £88,308 toward the Guys 2020 project, a restricted fund.
Related spending in respect of this fund in the year amounted to £108,338, as the project
supporied by the fund is ongoing. Given the timing difference between income and expendifure
in the fund, the trustees transferred £21,030 from unrestricted funds to this fund at the vear

and.

Statement of funds - prior year

General fund

Endowment funds

Restricted Endowment
Permanent Endowmeint

Restricted funds

inspiring change
WW1 Paintings

Conservation fund

Fishmongers - Healthy Eating

Ferseverance Trusl

Victorian Beards Exhibition

Guys Charity Il

Museum of London |
Museum of London I}
Mary Seacole Trust

Wellcorme Trust - Spanish Fiu

Total of funds

Balance at

Halance at

Summary of funds - current year

General funds
Endowment funds
Restricted funds

Halance at 1
Aprit 2018
Iad

136,267
1,164,454
208,873

1,669,284

1 Apri Ex- Gains? 31 March
2017 income  pendiure (Losses) 2018
E £ £ £ £
130,270 340,808 (334,511 - 136,267
23,461 - - - 23,461
1,147,025 33,734 (33,734} (5,032) 1,140 693
211,367 - (83,5303 - 127,837
06,944 - - - 496,896
286 - {(178) - 108
181 - - - 181
1437 - {888) - 549
158 3418 {2,753} - 823
- 1,000 (1,000) - -
- 360 {360) - -
- 448 {448} - -
- 18,000 {17,870 - 1,130
- 41,006 50 - 40,949
310,425 65225  {107.078) - 268 573
1,611,181 4349 868 {475,723) {6,032) 1588284
Balance at
Ex-  Transfers Gams/ 31 March
Income  penditure infout {l.ogses) 2018
£ £ £ £ £
402,151 (408,1683) {21,030} - 108,225
36,628 {36.628) - 65459 1220813
146,833 {278.974) 21,030 - 150 454
{722 763 65,459 1,497 602
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FLORENCE NIGHTINGALE MUSFUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

20, Statement of funds (continued:

Summary of funds - prior year

Halance at

Balance at
1 Apiril £ Gains/ 31 March
2017 Income  penditure {Losses) 2018
£ £ £ £ £
General funds 130,270 340 808 {334 .911) - 136,267
Endowment funds 1,170,486 33,734 {33,734) (8.032) 1,164 454
Restricted funds 310,425 65,228 {147 078) - 268,573
1,611, 181 439 868 {475,723} {6,032) 15645204
21 Analysis of net assets between funds
Analysis of nel assets between funds - current year
General Restricted Endowment Totai
funds funds funds funds
2019 201% 2019 2018
£ £ £ £
Tangibls fixed assets - 16,018 - 16,018
Fixed asset investments - - 1,206 451 1,206,451
Herttage assets 8,750 §6,996 - 105,748
Current assets 171,866 46 449 23462 241777
Creditors due within one year {72,361 - - {72,361
108,225 158,464 1,228,913 1487 602
Analysis of net assets between funds - prior vear
General  Resiricted Endowment Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
Tangible fixed assets - 898.54¢ - 99,549
Fixed asset investmenis - - 1,140,992 1,140,882
Heritage assets B,750 95,896 - 106,748
Current assefs 142 827 72,028 23,482 238 347
Creditors due within one vear {15.310) - - (15,31
136,267 268,573 1,164,454 1568204
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FLORENCE NIGHTINGALE MUSEUM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

22, reconciliation of net movemeant in funds to net cash flow from operating aciivities

2019 2018
£ £
Met expenditure for the year {as per Statement of Financial
Activities) (71,692) (4% ,887)
Adiustment for
Depraciation charges 83,5360 83,530
(BE,459) 6,032

(Lossesygains on investments
Dividends, interest and rents from investimants {38,761} {(33,777)

{increase)/decrease in stocks (6,628) 1,458
{increase)/dacrease in debtors (22 448) 3,113
increasef{decrease) in creditors 57,080 (2,139}
Net cash {used inVprovided by operaling activities {62,376} 16,328

23, Analysis of cash and cash equivalenis
2018 2018
£ £
Cash in hand 178,851 208,466
179.851 205 468

Total

24, Members' liahility

Each member of the charitable company undertakes to contribizte o the assets of the company
in tha even! of it being wound up while they are a member, or within one year after they cease
to be & member, such amount as may be required, not exceeding £ 1 for the debls and
lizhilities contracted before they cease to be a mamber.

25,  Related party transactions

There were nc related party transactions during the vear other than those stated in note 11

26, Pensgion committments
The museum is a member of the People's Pansion arrangement and conlributions are charged
as paid.
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