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REPORT OF THE TRUSTEES

The Trustees present their report and audited financial statements for the year ended 31st December 2006, which have been prepared in accordance with the Accounting and Reporting by Charities Statement of Recommended Practice issued by the Charity Commission in March 2005 and the Memorandum and Articles of Association of the Company and the Special Provisions of Part VII of the Companies Act 1985 relating to small entities.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The company was established under a Memorandum of Association which established the objects and powers of the charitable company and is governed under its Articles of Association.

The Trustees of the company who were also directors of the company during the year and up to the date of the report or as disclosed were as follows:

Elizabeth Bennett (from October 2006)
Paul Orchard-Lisle CBE

Sir Robert Crawford 
Professor Anne-Marie Rafferty

Lord Crisp (from February 2007)
Geoffrey Shepherd

Desmond Croft (resigned May 2006)
Eileen Sills CBE

Robin Dahlberg (from October 2006)
Natalie Tiddy

Wilma MacPherson CBE (resigned February 2007)
James Varley

Under the terms of the Memorandum and Articles of Association, the Trustees alone have the power to appoint any person to fill a vacancy among trustees, however the total number of trustees shall not exceed 10.  Any Trustee so appointed shall hold office until the following annual general meeting and shall be eligible for re-election.


Where possible the Trustees seek to advertise trustee vacancies, alternatively the Trustees seek recommendations from partner organisations.  In June 2006 the Trust became a member of ‘Arts & Business’, an organisation which provides a service for advertising trustee vacancies and providing trustee training.  Potential trustees are invited to meet the Chairman and Director and observe a committee meeting before joining.

No outside party has the power to appoint trustees.

The Trustees delegate responsibility for the induction and training of trustees to the Director.  If the new trustee has no previous experience of trusteeship, external training via ‘Arts & Business’ is offered.  All new trustees whether they have previous experience of trusteeship or not receive copies of ‘The Essential Trustee: What you need to know’ (Charity Commission booklet CC3) on the role and responsibilities of trustees and copies of the Trust’s Memorandum and Articles and strategy.  New trustees are invited to tour the Museum and meet staff with the Director.

The Trust also recognised the advice and support of the Associate Trustees who are listed below:

Maureen Acland OBE
Dr Beverly Malone

Pauline Anderson
Dr Robert Maxwell

Lady Bonham-Carter
Dr Joan Pryor McCann

Professor Ian Cameron
Patricia Mowbray MBE

Lady Shireen Chantler
Peggy Nuttall OBE

Frank Cockett
Dame Anne Poole

Dr Patrick Crawford
Dame Sheila Quinn DBE

Robert DeVries
Lieut-General Sir Alan Reay

Michael Doulton
Richard Sawyer

Kay Glendinning
Dr Keith Tonge

Sir Barry Jackson
John Wyn Owen CB

Peter Lumsden

The full board of Trustees (directors) meet quarterly to receive reports on the management of the Museum, review performance and to take any management and policy decisions considered necessary.  The trust has one sub-committee established to steer the development of the Museum.  The Trustees employ a director and staff to carry out the objectives of the Charity.  The staff are assisted by volunteers who are members of the Museum Friends.

RISK MANAGEMENT

The Trustees of the Florence Nightingale Museum are aware of the risks which might affect the Museum.  The Trustees oversee the risk management of two key areas of the Museum’s activities: the daily operations and the development plans.  The principal threat to the operation of the Museum is through loss of visitor income and this was mitigated by a plan of income diversification.  There are a number of threats to the development plans, principally association with permissions to expand the site and with fundraising.  The Trustees aim to keep all potential risks under review and to take all reasonable steps to mitigate these risks.

OBJECTIVES AND ACTIVITIES

The Memorandum of Association (1987) gave the powers to open and operate the Florence Nightingale Museum.  Since the Museum was opened in 1989 the Trustees have steered its strategic direction through a mission statement and objectives.  The Trustees adopt business plans annually to translate the overarching strategic aims into a detailed plan of action.

The Trust’s Memorandum of Association gives the object as:

-
To advance the education of nurses or those engaged in nursing.

In the furtherance of this objective, the governing document gives the trust powers which include the following:

-
To establish and maintain a Museum for the preservation and wider display of the Nightingale collection.

-
To receive donations of suitable items for the collection, or to purchase suitable items.

-
To afford the facilities for research into the history and work of Florence Nightingale, particularly in relation to the first training school for nurses at St. Thomas’ Hospital and consequential developments in the nursing profession.

The Trust’s strategy was formulated in 1999 and reviewed in 2003, when the present Mission Statement and objectives below were adopted.

Mission statement
The Florence Nightingale Museum aims to promote an understanding and appreciation of Florence Nightingale's legacy and its continuing influence on nursing and people's health.


Overarching Objectives
In support of the Mission Statement, the Museum’s objectives are: 

-
To be the leading centre for the interpretation of the history of nursing in the UK.

-
To provide an accessible education service for visitors of all ages.

-
To provide high standards of collections management to the material and information entrusted to the Museum.

-
To carry out a major capital project.

The trustees agreed the following objectives for 2006 at a special meeting held on 15th  December 2005:

-
Following the budgetary deficit in 2005 a target was set to achieve a surplus of income over expenditure of £12,000 in 2006.

-
To restructure Museum staff.

-
Visitor target of 27,000 visitors.

-
To introduce a new education service for schools.

-
To re-organise the management of the Museum shop.

-
To fundraise for the Oral History Project: £89,980 (direct costs of £77,980 plus overheads of £12,000).

-
To outsource venue hire for the Museum.

ACHIEVEMENTS AND PERFORMANCE

The Museum passed the 30,000 visitor mark for the first time, a remarkable achievement for a museum whose display fabric is over 15 years old.  The success must be attributed to the excellent press coverage for the museum collection (see below) and is also attributed to the success of marketing and customer service, which were emphasized in the 2006 business plan.

Museum Collections

The highlight of the year was the acquisition of a previously unknown photograph of Florence Nightingale taken in 1858. The photograph is contained within an album of miscellaneous photographs of Hampshire dignitaries and local figures taken by Romsey chemist William Slater and his assistant William Frost.  The album was generously donated by Mrs Evelyn Barker, following the death of her cousin, the grandson of the photographer.  In August news of the discovery was broadcast across the world in a flurry of press activity greater than any since the day the Museum opened in 1989.

During the year the Curator, Caroline Roberts, led an important audit of the Museum’s collections which highlighted conservation priorities.  The assistance of Annie Elliott, a conservation volunteer training with Camberwell College, was greatly appreciated.  Annie also conserved the map of Sebastopol which is now on display.

The Curator completed a new disaster plan and drafted a new forward looking acquisition and disposal policy designed to support the health narrative after Florence Nightingale’s death in 1910.  It was decided to return to this question when there was a clearer idea of the space available to support this vital policy.

Learning and Access

In February a new programme for schools “A visit with Miss Nightingale” was launched.  This featured school visits for Key Stage 1 pupils being facilitated by costumed actors.  The high level of uptake for this new service – nearly at full capacity by the summer term – demonstrated the strong need for the Museum’s services.  

The Mary Seacole Bicentenary exhibition was extended to December 2006 owing to popular interest.  The Museum’s leading role in providing the learning resources and exhibition brought widespread recognition of the Museum’s role in promoting access to a diverse audience.  A report from MLA London concluded: “the [Florence Nightingale] Museum’s role was to provide cultural leadership for the projects and to use its resources, both skills and items from its collection, creatively.  They successfully established in the minds of many key stakeholders what Museums and archives could contribute…”  (MBA Associates: Handle with Care: The Evidence Base for the Communities and Diversity Strategy).

From April onwards, Zoe Gilbert, the Learning and Access Manager, was fully engaged in the management of Hospital Voices, the oral history project.  By July the Museum’s partner organisations were prepared to take their part in proposing potential nurses and patients to be recorded talking about their experiences and the bulk of funding was in place.  Following the appointment of Carol McCubbin, the Project Manager, the project got underway in September and the exhibition based on the project was on target to open in the late Spring of 2007.

Principal staff (to publication date of this report)

Alex Attewell BA, AMA, MBA
Director

Lianne Blanks BA
Front of House Officer

Peter Boyse AAT
Accounts Clerk

Zoe Gilbert BA MA
Learning and Access Manager (until March 2007)

Hugh Kilmister BA MA
Learning and Access Manager (from April 2007)

Brede McDermott BA Dip IDM
Development Officer (from March 2007)

Jenny Mollergren
Office Administrator (until February 2006)

Kirsteen Nixon MA
Museum Officer

Caroline Roberts BA
Curator

Georgina Siddall BA
Museum Officer

Trustees’ activities

Dr. Desmond Croft resigned after serving as a trustee for nearly 17 years.  Dr. Croft, whose great uncle had taught at the Nightingale Training School in the nineteenth century, gave strong support to the Museum and its development plans.  The Chairman and Trustees thanked him for his excellent contribution to the Trust.

Following the Annual General Meeting Elizabeth Bennett, a partner with law firm Linklaters, joined the Trust.  The Trustees were most grateful for the benefit of her advice on property matters in view of the Museum’s strategic direction.

Robin Dahlberg joined the Trust in October.  His role with Waterloo Community Development Group and his experience of management in the commercial and not-for-profit sectors were much valued by the other Trustees.

In September Paul Orchard-Lisle agreed to Chair the Capital Project Sub-Committee succeeding Geoffrey Shepherd.  The Trustees thanked all who had given their time advising the Museum over development plans to date.  The Committee moved ahead with the support of Trustees Robert Crawford, Elizabeth Bennett and Geoff Shepherd.  Alex Attewell and Zoe Gilbert attended meetings.

In October Lord Crisp gave the Trust’s development plans a great boost by accepting the invitation to become Chair the Appeal.  As former Chief Executive of the NHS, Lord Crisp’s contacts within the world of health are unparalleled and the Trustees were delighted to receive his support.

Towards the end of the year when, in the course of efforts to trace the Museum's lease documents, it emerged that no lease was ever actually completed, the Trustees immediately sought to engage in active discussion with the landlord with a view to regularising the position by the grant of a lease of the Museum premises. Those discussions are continuing.  The Trust's auditors advised on how to adjust the financial statements to reflect the situation pending the grant of a lease.  The trustees were subsequently much encouraged by the recognition of the museum as a valued partner to Guy’s & St Thomas’ NHS Foundation Trust.
In 2007 the Trustees considered a range of policy issues including museum collections, child protection and PR strategy.

Performance achieved in charitable activities against objectives set:

-
The Museum achieved a surplus of income over expenditure of £17,064 against a target of £12,000.

-
Museum staffing was successfully restructured in March 2006.

-
The Museum had 31,535 visitors against a target of 27,000.

-
The new education service, “A visit with Miss Nightingale” was successfully established in February.

-
The management of the Museum shop was successfully re-organised in April.

-
Fundraising for the Oral History Project totalled £76,000 against a target of £89,980.  This was adequate for the project which could proceed with minimum adjustment.  

-
The Museum did not succeed in outsourcing venue hire for the Museum.  A partnership


strategy with catering firms was adopted instead.

FINANCIAL REVIEW AND FUTURE DEVELOPMENTS

In accordance with Charity Commission guidance the Trustees have agreed a reserves policy based on a realistic assessment of their reserves needs.  It is not their policy to build up resources by retaining funds as a matter of habit. Any annual surpluses made are held to provide a prudent provision for costs both foreseen, and unforeseen, which may be incurred in the future.

General operations reserve
In normal circumstances the Trustees would plan their annual income and expenditure on the basis of a balanced budget.  Therefore, the Trustees would not normally expect to significantly increase or decrease the level of reserves from year to year.

However, in 2005 circumstances beyond the Trustees’ control led to the reduction of the general operations reserve below the level which is required.  In the Business Plan for 2006 the Trustees set a target to recoup £12,000 to replenish the reserve.  The Trustees believe the reserve of £50,000 is appropriate.

Major capital project

The Trustees are planning to embark on a major capital project to improve the facilities at the Museum. The Trustees aim to provide for a significant proportion of the costs of this project through grant income and fund-raising activities.  There is nevertheless an initial investment in planning and fund-raising required which the Trustees have planned to meet from the charity’s reserves.

Summary of reserves
£


General Operations Reserve
6,810

Capital Project Contingency
43,422

Project Development Budget
33,122


────

Total
83,354


════

Maintenance of reserves

The Trustees will aim to maintain appropriate reserves in the future by careful budgeting and monitoring of income and expenditure.

Review of the policy

The reserves policy will be reviewed annually by the Trustees or more frequently, if appropriate.

Total incoming resources were £306,040 (2005: £229,284).  Income from Museum operations was £182,312 (2005: £182,327).

Total resources expended were £288,976 (2005: £256,776) and net incoming/(outgoing) resources were £17,064 (2005: [£27,492]).

Principal funding sources

Lady Margaret Bateman

Philip and Marjorie Robinson Trust

Heritage Lottery Fund 

Guy’s & St Thomas’ Charity

The Nightingale Fellowship

Friends of the Florence Nightingale Museum

Future plans

Major redevelopment project:

-
To extend the Museum enabling it to be relevant to a wider audience in line with the Mission.

-
To ensure the long term viability of the Museum.

In June 2006 the Trustees reviewed the plans for the redevelopment project and decided that the previous objective of extending the Museum was no longer feasible.  The Trustees proceeded to define the redevelopment at a lower level capital investment but still in line with the existing strategy as follows: 

-
To renew the permanent gallery of the Museum.

-
To undertake a major website development.

-
To extend outreach services in the local community.

The Trustees resolved to test the feasibility for these objectives in detail in 2007. 

RELATED PARTIES AND CONNECTED ORGANISATIONS

The Florence Nightingale Museum Trust’s principal stakeholder is the Museum’s landlord, Guy’s and St Thomas’ NHS Foundation Trust.  The Foundation Trust is represented by a Trustee but it does not have powers to nominate Trustees.

The Friends of the Florence Nightingale Museum is a registered charity established in 1997 with the principal objective of supporting the Trust.  In 2006 The Friends supported the Museum’s oral history project with donations totaling £8,024 and by providing volunteer support, in the front of house and educationally.  The Trustees were very grateful for The Friends’ support for the oral history project and for the help provided by the volunteers.  The Chairman of The Friends attends trustees’ meetings, reports on Friends activities and supports fundraising activities but does not have the voting rights of Trustees.
The Chairman, Trustees and Director thank The Friends committees, volunteers and membership for their excellent contribution to the Museum during 2006.

TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the annual return and the financial statements in accordance with applicable law and regulations.

Company law applicable to incorporated charities in England and Wales requires the Trustees, who are also directors for the purposes of company law, to prepare financial statements for each financial year.  Under that law, the Trustees have elected to prepare the financial statements in accordance with United Kingdom Accountancy Standards and applicable law.  The financial statements are required to give a true and fair view of the state of the Charity’s financial activities during the year, and of its financial position at the end of the year.  In preparing those financial statements, the Trustees are required to:

-     select suitable accounting policies and then apply them consistently;

-
make judgements and estimates that are reasonable and prudent;

-
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the Charity and to enable them to ensure that the financial statements comply with the Companies Act 1985 and the Charities Act 1993.  They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware, there is no relevant audit information (as defined by Section 234ZA of the Companies Act 1985) of which the company’s auditors are unaware, and each Trustees has taken all the steps that ought to have been taken as a Trustee in order to make themselves aware of any relevant audit information and to establish that the company’s auditors are aware of that information.

GUARANTORS

The Trustees are the Members of the Company which is limited by guarantee.  In the event of winding up, the liability of members is limited to £1.

AUDITORS

Messrs Crouch Chapman have indicated their willingness to continue in office and a resolution for their re-appointment will be proposed at the Annual General Meeting on 4th July 2007.

SMALL COMPANIES EXEMPTION

The above report has been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating to small companies.

Principal address and Registered Office:
Gassiot House

2 Lambeth Palace Road

London SE1 7EW


GEOFFREY SHEPHERD

17th July 2007
Chairman

INDEPENDENT AUDITORS’ REPORT

TO THE MEMBERS OF THE FLORENCE NIGHTINGALE MUSEUM TRUST

We have audited the financial statements of The Florence Nightingale Museum Trust for the year ended 31st December 2006 on pages 12 to 23.  These financial statements have been prepared under the accounting policies set out on pages 14 and 15.

This report is made solely to the Company’s members, as a body, in accordance with S.235 of the Companies Act 1985.  Our audit work has been undertaken so that we might state to the Company’s members those matters we are required to state to them in an auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s members as a body, for our audit work, for this report or for the opinions we have formed.

Respective Responsibilities of Trustees and Auditors

The responsibilities of the Trustees, who are also directors of The Florence Nightingale Museum Trust, for the preparation of the annual report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), are set out in the Statement of Trustees’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and statutory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 1985.  We also report to you whether, in our opinion, the Report of the Trustees is consistent with the financial statements.

We also report to you if the charitable company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding Trustees’ remuneration and transactions with the charitable Company is not disclosed.

We read the Report of the Trustees and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgments made by the Trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable Company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

INDEPENDENT AUDITORS’ REPORT

TO THE FLORENCE NIGHTINGALE MUSEUM TRUST

- continued

Opinion

In our opinion:

· the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of the charitable company’s affairs as at 31st December 2006 and of its incoming resources and application of resources in the year then ended;

· the financial statements have been properly prepared in accordance with the Companies Act 1985; and

· the information provided in the Trustees’ Report is consistent with the financial statements.

62 Wilson Street

London EC2A 2BU


CROUCH CHAPMAN


Chartered Accountants

19th July 2007
Registered Auditors

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31ST DECEMBER 2006







As Restated





Total
Total

Income and Expenditure

Restricted
Unrestricted
Endowment
2006
2005


Notes
£
£
£
£
£

Incoming resources
Donations, legacies and similar
2
63,384
14,780
-
78,164
19,456

Activities in furtherance of the

Charities objects:


Museum operation
3
-
182,312
-
182,312
182,327


Education income
4
-
25,824
-
25,824
11,632


Collection management
5
-
4,659
-
4,659
3,631

Activities to generate funds
6
-
9,608
-
9,608
6,266

Investment income

-
5,473
-
5,473
5,972




─────
─────
─────
─────
─────

Total incoming resources

63,384
242,656
-
306,040
229,284

Costs of generating funds:


Fundraising and publicity

(65)
(29,619)
-
(29,684)
(28,668)




─────
─────
─────
─────
─────

Net incoming resources available

63,319
213,037
-
276,356
200,616

for application

─────
─────
─────
─────
─────

Charitable expenditure
Museum operation

6,405
99,283
-
105,688
110,628

Education

104
43,912
-
44,016
36,724

Collection management

5,046
19,842
-
24,888
7,942

Capital project

6,037
44,162
-
50,199
43,508

Oral History project

16,535
-
-
16,535
-

Governance

85
17,881
-
17,966
29,306




─────
─────
─────
─────
─────

Total charitable expenditure

34,212
225,080
-
259,292
228,108




─────
─────
─────
─────
─────
Total resources expended
7
34,277
254,699
-
288,976
256,776




─────
─────
─────
─────
─────

Net income/(expenditure) for the
9
29,107
(12,043)
-
17,064
(27,492)

year before transfers
Gross transfer between funds

(21,651)
21,651
-
-
-

Unrealised (loss)/gain on investments

-
-
(1,121)
(1,121)
471




─────
─────
─────
─────
─────

Net movement in funds

7,456
9,608
(1,121)
15,943
(27,021)




─────
─────
─────
─────
─────

Fund balances at 1st January

44,980
199,101
24,097
268,178
756,511

Prior year adjustment
18
-
-
-
-
(461,312)




─────
─────
─────
─────
─────

Restated funds at 1st January

44,980
199,101
24,097
268,178
295,199




─────
─────
─────
─────
─────

Fund balances at 31st December 2006
52,436
208,709
22,976
284,121
268,178




═════
═════
═════
═════
═════

BALANCE SHEET

AS AT 31ST DECEMBER 2006








As Restated





2006

2005



Notes
£
£
£
£

FIXED ASSETS


Tangible assets
12

125,365

141,785


Investments
13

22,976

24,097





─────

─────





148,341

165,882

CURRENT ASSETS


Stock
1
13,612

13,843


Debtors
14
13,108

15,434


Short term deposits

89,590

89,590


Cash at bank and in hand

53,050

35,014




─────

─────




169,360

153,881

CREDITORS


Amounts falling due within one year
15
(33,580)

(51,585)




─────

─────

NET CURRENT ASSETS


135,780

102,296





─────

─────

NET ASSETS
16

284,121

268,178





═════

═════

FUNDS

Endowment fund


22,976

24,097

Restricted funds


52,436

44,980

Unrestricted funds:


Designated funds


201,899

197,108


General funds


6,810

1,993





─────

─────

TOTAL FUNDS
17

284,121

268,178





═════

═════

G. SHEPHERD

----------------------------------
)

J. VARLEY
) TRUSTEES

----------------------------------
)

Approved by the Trustees on 17th July 2007

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2006

1.
Accounting Policies
a)
The financial statements have been prepared under the historical cost convention (except for investments which are included at revalued amounts) and in accordance with applicable accounting standards. They follow the recommendations in the Statement of Recommended Practice, Accounting and Reporting by Charities (issued in March 2005) and the Companies Act 1985.


b)
Grants are recognised in full in the statement of financial activities in the year in which they are receivable.


c)
Grants for the purchase of fixed assets are credited to restricted incoming resources when receivable. Depreciation of fixed assets purchased with such grants is charged against the restricted fund, unless the assets are used for the general purpose of the charity in which case the assets are transferred to the unrestricted funds.


d)
Voluntary income is received by way of donations and gifts and is included in full in the statement of financial activities when receivable. Intangible income is recognised as an incoming resource where the provider of the service has incurred a financial cost. Volunteer time is not included in the financial statements.


e)
Stocks represent finished goods for resale, and are stated at the lower of cost and net realisable value. In general, cost is determined on a first in first out basis and includes transport and handling costs. Net realisable value is the price at which stocks can be sold in the normal course of business after allowing for the costs of realisation. 


f)
Investments held as fixed assets consist of common investment funds and are revalued at mid-market value at the balance sheet date. The gain or loss for the period is taken to the statement of financial activities.


g)
Resources expended are recognised in the period in which they are incurred. Resources expended include attributable VAT which cannot be recovered.


h)
Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, the cost of overall direction and administration of each activity, comprising the salary and overhead costs of the central function, is apportioned based on an estimate of staff time attributable to each activity.


i)
Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value over its expected useful life. The depreciation rates in use are as follows:


Fixtures & fittings
6.67% reducing balance basis

Office Equipment
4 Years straight line basis

NOTES TO THE FINANCIAL STATEMENTS

- continued

1.
Accounting Policies - continued
Items of equipment are capitalised where the purchase price exceeds £5,000. Depreciation costs are allocated on the basis of the use of the related assets in those activities. Assets are reviewed for impairment if circumstances indicate their carrying value may exceed their net realisable value and value in use.


j)
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these criteria is charged to the fund together with a fair allocation of management and support costs.


k)
Unrestricted funds are donations and other incoming resources receivable or generated for the objects of the charity.


l)
Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.


m)
The costs of generating funds relate to the costs incurred by the charitable company in raising funds for the charitable work.

n)
During the year the Charity adopted the provision of SORP 2005.  The comparative figures have been revised to re-allocate expenditure between headings.  There is no change in the overall total for incoming resources or outgoing resources recognized as a result of this although there are changes as a result of the Prior Year Adjustment detailed in note 18.


2.
Donations, grants, legacies and similar incoming resources 

Total
Total



Restricted
Unrestricted
2006
2005



£
£
£
£


Donations
-
13,756
13,756
3,975


Grants
63,384
1,024
64,408
11,217


Capital project appeal
-
-
-
-


Legacies
-
-
-
4,264



─────
─────
─────
─────



63,384
14,780
78,164
19,456



═════
═════
═════
═════

3.
Museum operation


Total
Total



Restricted
Unrestricted
2006
2005



£
£
£
£


Admissions
-
112,569
112,569
99,391


Shop sales
-
69,743
69,743
72,808


Other sponsorship income
-
-
-
10,128



─────
─────
─────
─────



-
182,312
182,312
182,327



═════
═════
═════
═════

NOTES TO THE FINANCIAL STATEMENTS

- continued

4.
Education


Total
Total



Restricted
Unrestricted
2006
2005



£
£
£
£


School admissions
-
24,720
24,720
8,795


Lecture and other fees
-
1,104
1,104
2,837



─────
─────
─────
─────



-
25,824
25,824
11,632



═════
═════
═════
═════

5.
Collection management


Total
Total



Restricted
Unrestricted
2006
2005



£
£
£
£


Reproduction rights
-
4,659
4,659
3,631



═════
═════
═════
═════

6.
Activities to generate funds


Total
Total



Restricted
Unrestricted
2006
2005



£
£
£
£


Museum hire
-
1,796
1,796
2,309


Miscellaneous income
-
7,812
7,812
3,957



─────
─────
─────
─────



-
9,608
9,608
6,266



═════
═════
═════
═════

NOTES TO THE FINANCIAL STATEMENTS

- continued

7.
Total resources expended
Fundraising




Oral
Management



and
Museum

Collection
Capital
History
and

As Restated



Publicity
Operations
Education
Management
Project
Project
Admin.
2006
2005



£
£
£
£
£
£
£
£
£


Staff costs
17,806
46,740
26,709
15,580
35,611
-
5,935
148,381
131,900


Staff training
259
702
410
248
539
-
-
2,158
2,343


Shop purchases
-
40,657
-
-
-
-
-
40,657
40,025


Education
-
-
10,785
-
-
-
-
10,785
5,455


Exhibition
-
9
-
-
-
-
-
9
9,625


Collection management
-
-
-
5,576
-
-
-
5,576
2,195


Publicity and promotion
7,807
-
-
-
-
-
-
7,807
8,817


Printing and stationery
318
890
540
286
699
-
445
3,178
5,519


Telephone and postage
340
951
577
306
747
-
474
3,395
4,441


Computing
283
768
449
260
602
-
-
2,362
1,232


Repairs and renewals
181
491
287
166
385
-
-
1,510
314


Premises costs
890
2,411
1,410
816
1,892
-
-
7,419
7,243


Capital project costs
-
-
-
-
5,900
-
-
5,900
1,839


Oral History project costs
-
-
-
-
-
16,535
-
16,535
-


Insurance
-
-
-
-
-
-
7,303
7,303
5,838


Travel
19
51
30
17
41
-
-
158
638


Trustees expenses
-
-
-
-
-
-
255
255
298


Bad debts expense
-
91
-
-
-
-
-
91
212


Audit and accounts
-
-
-
-
-
-
3,554
3,554
3,450


Depreciation
1,118
10,132
1,770
1,025
2,375
-
-
16,420
16,927


Miscellaneous
663
1,795
1,049
608
1,408
-
-
5,523
8,465



─────
─────
─────
─────
─────
─────
─────
─────
─────



29,684
105,688
44,016
24,888
50,199
16,535
17,966
288,976
256,776



═════
═════
═════
═════
═════
═════
═════
═════
═════

NOTES TO THE FINANCIAL STATEMENTS

- continued

8.
Support Costs
2006
2005



£
£


Support costs during the year consisted of:


Staff costs
5,935
5,276


Staff training
93
94


Printing and Stationery
119
221


Telephone and postage
136
178


Computing
94
49


Repairs and renewals
60
13


Premises costs
297
290


Travel
6
26


Depreciation
16,420
16,752


Bad debt expense
4
8


Miscellaneous
320
351



────
────



23,484
23,258



════
════

Support costs have been reanalysed between the other roles of the charity in order to comply with the requirements of the new SORP.  They have been apportioned in accordance with the best estimates available.

9.
Net incoming/(outgoing) resources for the year
2006
2005



£
£


This is stated after charging:


Depreciation
16,420
16,752


Trustees’ reimbursed expenses
255
298


Auditors’ remuneration
3,554
3,450



════
════

10.
Staff costs and numbers
2006
2005



£
£


Salaries and wages
136,451
121,445


Social security costs
11,930
10,455



─────
─────



148,381
131,900



═════
═════


No employee earned more than £60,000 during the year.



Number
Number


The average weekly number of full-time employees


during the year was:
6
5



═════
═════

NOTES TO THE FINANCIAL STATEMENTS

- continued

11.
Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.

12.
Tangible fixed assets
Leasehold
Fixtures
Office



Property
& Fittings
Equipment
Total



£
£
£
£


COST


At 1st January 2006


and 31st December 2006
-
315,976
37,260
353,236



                                                            ══════════════════════════════


DEPRECIATION


At 1st January 2006
-
200,705
10,746
211,451


Charge for the year
-
7,105
9,315
16,420



─────
──────────────
────────
───


At 31st December 2006
-
207,810
20,061
227,871



═════
═════════
════════
════════


NET BOOK VALUE


At 31st December 2006
-
108,166
17,199
125,365



═════
═════════
════════
════════


At 31st December 2005 Restated
-
115,271
26,514
141,785



═════
══════════
════════
════════


All tangible fixed assets are used to fulfil the Charity’s objects.

13.
Investments and unrealised gains and losses
2006
2005



£
£


Market value at 1st January 2006
24,097
23,626


Unrealised (loss)/gain
(1,121)
471



────
────


Market value at 31st December 2006
22,976
24,097



════
════


Historical cost
22,522
22,522





════
════

NOTES TO THE FINANCIAL STATEMENTS

- continued

14.
Debtors
2006
2005



£
£


Trade debtors
4,243
8,970


Gift Aid
450
76


Other debtors
1,076
2,236


Prepayments
5,556
4,152


VAT
1,783
-



────
────



13,108
15,434



════
════

15.
Creditors
2006
2005



£
£


Amounts falling due within one year:


   Trade creditors
17,227
9,749


   Other creditors
-
400


   Accruals
16,353
39,946


   VAT owed
-
1,490



────
────



33,580
51,585



════
════

16.
Analysis of net assets between funds
Endowment
Restricted
General
Total



£
£
£
£


Tangible fixed assets
-
-
125,365
125,365


Investments
22,976
-
-
22,976


Net current assets
-
52,436
83,344
135,780



─────
─────
─────
─────


Net assets at 31st December 2006
22,976
52,436
208,709
284,121



═════
═════
═════
═════

NOTES TO THE FINANCIAL STATEMENTS

- continued

17.
Movements in funds
As At



31.01.06
Incoming
Outgoing
 
Gain/Loss on
As At



Restated
Resources
Resources
Transfers
Investment
31.12.06


£
£
£
£
£
£


Endowment fund
24,097
-
-
-
(1,121)
22,976



════
════
════
════
════
════


Restricted funds:


Education and Nursing Fund
2,192
-
-
-
-
2,192


Mary Seacole Fund
905
-
-
-
-
905


Resources Centre Fund
682
-
(682)
-
-
-


Capital Project Appeal
11,052
475
(5,900)
-
-
5,627


Save Athena Appeal
9,533
-
-
(8,750)
-
783


Audio Visual Fund
19,355
-
(6,454)
(12,901)
-
-


The Friends: Education Grants
650
-
-
-
-
650


STH Physiotherapists
400
-
-
-
-
400


   Conservation Fund


P&M Robinson Charitable Trust
-
5,000
(4,495)
-
-
505


Audience Development Fund
-
9,583
-
-
-
9,583

      Oral History Project
-
47,767
(16,535)
-
-
31,232


Lea Hurst Fund
-
559
-
-
-
559


Shell Grant
170
-
(170)

-
-


SE London Community Fund
41
-
(41)

-
-



────
────
────
────
────
────


Total restricted funds
44,980
63,384
(34,277)
(21,651)
-
52,436



════
════
════
════
════
════


Unrestricted funds:


Designated Funds:


Capital project contingency
43,422
-
-
-
-
43,422


Project development costs
33,112
-
-
-
-
33,112


Leasehold property
-
-
-
-
-
-


Fixtures and fittings
113,421
-
(7,104)
1,849
-
108,166


Office equipment
7,153
-
(2,861)
12,907
-
17,199



────
────
────
────
────
────



197,108
-
(9,965)
14,756
-
201,899



════
════
════
════
════
════


General funds
1,993
242,656
(244,734)
6,895
-
6,810



════
════
════
════
════
════


Total unrestricted funds
199,101
242,656
(254,699)
21,651
-
208,709



════
════
════
════
════
════


Total funds
268,178
306,040
(288,976)
-
(1,121)
284,121



════
════
════
════
════
════

NOTES TO THE FINANCIAL STATEMENTS

- continued

17.
Movements in funds - continued

The transfer was the movement of fixed assets purchased with restricted funds for the use of the general purpose of the museum.


Endowment Fund – Capital


This is a permanent capital income fund.  Investment income generated by this fund is applied for the purpose of meeting the trust’s charitable objectives.

Purposes of restricted funds:

Education and Nursing Education Fund

A fund set up to meet a specific trust objectives, the promotion of nursing education and the development of the nursing profession.

Mary Seacole Fund

Donations have been placed to this fund for the specific purpose of making a video on Mary Seacole.

Exhibition Sponsorship

Monies received specially to contribute towards the costs of mounting exhibitions.

Resource Centre Fund

Income generated for the purpose of purchasing objects to add to the Museum’s collections

Capital Project Appeal

Funds raised in 2003 toward architects’ and designers fees for the Museum capital project.

Save Athena Appeal

Funds raised in 2005 for the purchase and conservation of the Lea Hurst Collection of objects including Athena the owl.

Friend’s Education Grants

Funds given by The Friends of the Florence Nightingale Museum to support educational projects.

STH Physiotherapist Fund

Funds given by the retired physiotherapist of St Thomas’ Hospital in support of conservation.

Philip and Marjorie Robinson Charitable Trust

A grant for the conservation and digitisation of the Crimean register of nurses and of rare books.

NOTES TO THE FINANCIAL STATEMENTS

- continued

17.
Movements in funds - continued
Audience Development

Funds received from the Heritage Lottery Fund for research on audience development and access.

Oral History Project

Grants toward the project to collect oral histories of patients and nurses, to make an exhibition, videos and create an archive.

Shell Grant

Funds received for the development of educational resources.

SE London Community Fund

Grant received from the South East London Community Fund for education and access work.

18.
Prior Year Adjustment

The Trustees of the Florence Nightingale Museum Trust had considered that they had a legal lease for 99 years on the museum premises from Guy’s & St. Thomas’ NHS Foundation Trust as stated in the accounts.  However, investigations in 2006 to locate the original lease and verify its terms revealed that no lease was ever actually completed.  The Trustees are now in active discussions with Guy’s & St. Thomas’ NHS Foundation Trust to rectify the situation but in view of the uncertainty, the value of the lease has been removed from the accounts.


The effect of the adjustments required is to reduce the outgoing resources for 2005 by £5,695 to £27,492.  The net asset value at 1st January 2005 has been reduced to recognise the decision that the museum costs should have been written off in full.  As at 1st January 2006, the net asset value of the Trust was reduced by £461,312 to £295,199.


The leasehold property was held within the Designated Funds which have been restated at £200,681 at 1st January 2005 and £197,108 at 1st January 2006 to reflect the absence of true value.
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